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Beaver Management 
Work Group Overview 

• The Oregon Fish and Wildlife Commission 
(ODFW) formed a Beaver Management 
Work Group (BMWG) 

• BMWG met from June 2021 to April 2022

• The ODFW Commission directed the group 
to develop recommendations for ODFW 
staff regarding the management of beavers 
in Oregon. 
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Work Group 
Participants and 
Process
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• Appointed 19 work group 
members, including scientists, land 
managers, environmental 
conservationists, trappers and 
hunters, and federal partners

• Regular participation from 
Commissioners and ODFW staff (did 
not contribute specific 
recommendations)

• 12 virtual meetings, ranging in 
length from 2-3 hours, livestreamed 
and made available to public 

• Sub-group comprised of four 
members with range of 
perspectives and met 14 times 

• Two rounds of affinity group 
conversations

• Individual follow-up as needed



Meeting Topics included:

5

• Federal Land Managers Panel (BLM and USFA Forest Service) presentation – Josh 
Chapman, USFS and Darren Bolen, BLM 

• ODFW Background presentation on beaver management on federal lands – Derek 
Broman, ODFW

• Beaver Biology 101 presentation – Jimmy Taylor, USDA APHIS 
• Beaver Ecology 101 presentation – Michael Pollock, NMFS
• Beaver Ecology and Restoration on USFS Lands – Brett Roper and Brian Staab, USFS
• ODFW monitoring Data on Beaver Distribution presentation – Tom Stahl, ODFW
• ODFW presentation on Range of Options for Beaver Management – Kevin Blakely and 

Derek Broman, ODFW
• Discussion around beaver modified landscapes being the primary positive benefit of 

beaver activity
• Discussion around key question and limiting factors 
• Discussion around limiting factors for beaver 



Work Plan and Schedule
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Commission 
Directive

“The Commission directed the department to 
convene a work group to address beaver 
management in Oregon. At the July meeting the 
Commission will bring back additional direction to 
the department regarding the work group.” – June 
2020 OFW Commission Meeting

Commissioner Zarnowitz moved to direct staff to, 
“analyze and provide recommendations on beaver 
management in the context of climate change, 
habitat, benefits to fish and other species, and 
water flow, retention and temperature, in close 
collaboration with the Commission on this issue 
and use the newly-formed beaver management 
workgroup as a key part of the public engagement 
on this issue.” – November 2020 OFW 
Commission Meeting
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Mission 

The BMWG will develop 
recommendations to ODFW Commission 
to consider regarding ODFW policies, 
practices, and programs relating to 
beaver management on federally 
managed public lands in Oregon.
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Scope of 
Authority  

BMWG will assess current and historical 
approaches by the ODFW for beaver 
management on federally managed 
public land within the agency’s scope of 
authority. The Work Group may include 
consideration of other local, state, and 
federal agencies as well NGO’s programs 
and policies and current and relevant 
best available science, as they relate to 
greater coordination, communication, 
and recommendations for the 
Commission.
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Value 
Statement 
and Key 
Question 
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“We recognize that beaver inhabited 
floodplains can have positive benefits for 
the people, fish, and wildlife of Oregon” 

Value Statement: 

If beaver modified floodplain landscapes 
are not as prevalent on federally 
managed land as they could be, why? 
And what can we or should we do to 
address this? 

Key Question:



Beavers can be beneficial
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Oregon is facing:

• Water scarcity and longstanding drought

• Increased frequency and intensity of 
wildfires

• Changes in timing and quantity of 
available freshwater

• Non-native invasive species and disease 

• Biodiversity loss 

Beaver modified landscapes may:

• Improve resiliency to climate change

• Improve water retention 

• Improve water quality

• Increase carbon storage

• Increase wildfire resilience 

• Provide habitat for other species

• Support high-levels of biological 
diversity 



ODFW has 
supportive policies 
for broadening 
beaver and beaver 
habitat 
management
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• ODFW Mission Statement

• ORS 4936.012 Seven Co-equals of 
Management

• Habitat Division

• Oregon Plan for Salmon and 
Watersheds

• Oregon Coast Coho Recovery Plans

• USFWS/ODFW Memorandum of 
Understanding

• Climate Change Adaptation 
Framework

• Ocean and Climate Change Policy

• Requirements for Relocation of 
Beaver in Oregon



Objectives
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• Maximize beaver modified floodplain landscapes and ecosystem benefits on federally 
managed public lands

• Improve the scale and breadth of data collection to provide for informed 
management responsiveness

• Refine the targeting of management practices through monitoring and research to 
continue to increase their ability to identify and address limiting factors

• Communicate benefits and opportunities as well as appropriate regulatory and policy 
parameters to the public 



Guiding 
Principles 
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COLLABORATION INFORMED ADAPTIVE 
MANAGEMENT 



Recommendations 
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• Develop Priority Areas 

• Priority Area Criteria and Considerations 

• Management Approaches 

• Monitor for Effectiveness

• Periodic Review

• Program Management 

1. Management of Beaver Modified Floodplain Landscapes 

• Harvest reporting

• Beaver monitoring

• Understating impacts of trapping and hunting closures on 
the population and ecosystem health

2. Improvement in Data Collection and Management 
Responsiveness 
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Recommendations 
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3. Understanding and implementing Best Management 
Practices Through Monitoring and Researching Limiting 
Factors

4. Oregon Conservation Strategy 

5. Federal and State Collaboration 

• Communications

• Education and Outreach

6. Communication, Outreach, and Education



Process Reflections and Recommendations
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• History of working on opposite sides of natual resource issues (including concurrently with this 
process) made it challenging for participants to compartmentalize the work group from other 
processes at times

• In-person meetings including field visits would have been be beneficial to building understanding 
and relationships

• Greater involvement from ODFW staff through sharing technical expertise would have been 
beneficial. The monthly staff check-ins were very helpful

• The subgroup was important to vet agendas, identify resources to bring before the full group, and 
synthesize full group discussions – although it was challenging to pace the full group/sub-group 
work to bring everyone along

• Affinity group conversations were very helpful – we could have done 1 – 2 more check-ins which 
would have helped bridge the sub-group/full group disconnect at times and could have resulted in 
more robust recommendations



Key Messages from BMWG Members
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• The recommendations are a product of a collaborative process – no one group got 
everything they were looking for

• The recommendations strive to balance work group interests

• The full group did not meet to discuss the final draft edits

• The work group did not get to explore all the issues to the fullest extent possible

• This is a starting point for more work on beaver management

• The work group expects the OFW Commission to ensure accountability, transparency, 
and urgency about implementation



Sub-Group Reflections and Hopes for the Future
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• Amy Patrick, Oregon Hunters Association

• Chris Jordan, National Marine Fisheries Service

• Jefferson Jacobs, Oregon Natural Desert Association 

• Leland Brown, Oregon Chapter of the Wildlife Society



Questions?
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